
Rochester Fire Protection District 

 Rochester Fire House 

Minutes of November 12, 2025 

 

Business Meeting Opening 

The meeting was called to order at 7:00 PM        

Pledge             

Roll Call   

Present: Trustee Fairchild, Trustee McBride, Trustee Taft, Trustee McDevitt, Trustee Johnson 

          

Review and Approval of Minutes  

Motion to approve the Minutes of the October 7, 2025  was made by Trustee Fairchild, 

seconded by Trustee Taft. 

Roll Call Vote    Trustee Fairchild Yes 

Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes  

Motion passed 

 

Motion to approve the Minutes of the October 29th Special meeting was made by Trustee 

McBride, seconded by Trustee Johnson: 

Roll Call Vote    Trustee Fairchild Yes 

Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes  

Motion passed 

 

      

Treasurers Report   Provided by Trustee McBride 

 Cash on hand   $   835,628.63 

 Certificates of Deposit $   116,699.28 

 Illinois Funds   $1,245,723.90 

Total Current Assets   $2,198,051.81 

Total Assets    $4,564,095.56 



Current Liabilities/Equip  $4,564,095.56 

Income for current month   $      42,596.68 

Expenses for current month   $       25,875.14 

Net Income for current month  $       16,721.54 

Total Income YTD   $     615,364.06 

Total Expense YTD   $     203,774.61 

Net of Income/Expenses  $     411,589.45 

 

Motion to approve Treasurer’s Report, Trustee Johnson, second by Trustee Taft 

Roll Call Vote    Trustee Fairchild    Yes 

Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes  

Motion passed 

           

Chiefs Report 

Chief Report For November 12, 2025 

October 7           Command Staff Monthly Meeting held at station 

October 8           RFPD participated in Rochester Schools Homecoming Parad 

October 13-14  Chief attended IL Fire Chiefs Conference in Peoria IL 

October 14    RFPD assisted Rochester PD with Commendation for Sgt Matt Henton for his 

actions at Structure Fire Incident in June 

October 16    RFPD Conducted Fire Drill for EC-2-3 School 

October 16    Chief witnessed pressure testing of new sprinkler system at Bldg. C Residences 

of Cardinal Hill 

October 18   RFPD participated in Rochester Village Fall Festival at Community Park 

October 20   RFPD hosted MAX Fire Box “Burn & Learn” Training for our mutual aid 

departments 

October 22    Chief attended IPRF Defensive Driving Course 

October 25   Chief attended and participated in MABAS 46 Live Burn Practical Training at 

Warrensburg FPD 

October 26    RFPD participated in Rochester Schools Trunk or Treat at EC-1 Lot 

October 30   Chief witnessed Rochester High School sprinkler system pressure testing for the 

new Science Wing 

October 31   RFPD participated in Rochester Schools EC-1 “High Five Friday” for students and 

staff 

November 4   Command Staff monthly meeting held at station 

November 6   Annual Large Apparatus Preventive Maintenance Program completed with no 

major issues 

 



Trainings  5 

Special Duties  5 

 

Call Volumes    Fire 16 

  EMS 44 

Total   70 

 

 

A motion was made to approve the Chief’s Report by Trustee McBride, seconded by Trustee 

McDevitt: 

Roll Call Vote    Trustee Fairchild    Yes 

Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes  

Motion passed 

 

 

Old Buiness 

1. Training Room Update: Plan on providing a final design and equipment and present 

during the December meeting.  The content of the proposal was discussed. 

2. Update on Brush Truck : The specifications have been reviewed and final change 

orders have been submitted and approved by the vendor 

3. Update on Command Staff Job Descriptions:  Completed 

4. Update on Squad 1 Replacement Vehicle research:  Have completed bid from 

government bidding source.   Motion made to approve purchase of new Squad 1 

was made by Trustee McBride, seconded by Trustee Taft: 

Roll Call Vote    Trustee Fairchild    Yes 

Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes  

Motion passed 

 

 

 

 

 

 

  



New Business 

1. Discuss and Vote to Pay Purchases for Month 

A question was raised by Trustee Johnson regarding the current cost to have Republic Waste 

Services provide garbage pick up services, based on the high price. The Chief will review and get 

back to the board. 

Discuss and Vote to Pay Purchases for November Motion to approve Trustee McBride, 

seconded by Trustee Taft: 

 

Roll Call Vote    Trustee Fairchild Yes 

Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes  

Motion passed 

 

2. Discuss and Vote on Financial Audit provided by Eck, Schafer & Punke, LLP 

The Auditor’s report was provided to the Board, with several deficiencies were noted.   

Improper information was provided to Andrea regarding the recording of several items, which 

has been corrected. 

Recording of depreciation was not done correctly, not explained previously to the Andrea or 

Jessica about the proper recording of depreciation was done, corrected. 

Defincency report identified several items that will be addressed.  

A motion to approve the Financial Report was made by Trusteed McBride, seconded by Trustee 

Taft: 

Roll Call Vote    Trustee Fairchild Yes 

   Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes 

Motion Passed 

 

3. Discuss and Vote on Amended Tentative Budget for Fiscal Year 2025-2026 

Discussion regarding amending the budget for consideration for hiring part-time personnel by 

increasing labor expenses by $200,000, for salary, insurance, life insurance, FICA, Taxes.  

A motion to amend the budget for these potential  labor costs was made by Trustee Taft, 

seconded by Trustee McBride:   

Roll Call Vote    Trustee Fairchild Yes 

   Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 



   Trustee Johnson Yes 

Motion Passed 

4. Discuss and Vote on Final Amended Budget for Fiscal Year 2025-2026 

The amended Budget was presented for review by Trustee McBride. 

A motion was made to approve the Final Amended Budget as presented was made by Trustee 

McBride, seconded by Trustee Taft: 

Roll Call Vote    Trustee Fairchild Yes 

   Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes 

Motion Passed 

 

 

5. Discuss and Vote on the Adoption of the 2025 Tax Levy Ordinance 

Proposed Tax Levy ordinance was presented from the Rochester Fire Protection District 

attorney, James Sinclair.  A motion to adopt the Tax Levy Ordinance for $735,512 was made 

by Trustee McBride, seconded by Trustee Taft: 

Roll Call Vote    Trustee Fairchild No 

   Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes 

Motion Passed 

 

6. Discuss and Vote on Amending the Purchasing Policy to assure that all invoices are 

coded with the proper account.   

And deficiency was noted in the Audit that some expenses items were not correctly applied 

to the correct budget line item.   

A motion was made to amend the Purchasing Policy the purchases be identified to the 

proper budget account by Trustee Taft, seconded by Trustee McBride: 

Roll Call Vote    Trustee Fairchild Yes 

   Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes 

Motion Passed 

7. Discuss and Vote to amend staffing research work group from 4 member to 5 members 

A motion was made by Trustee Taft to change the staffing of the work group from 2 

department members and 2 Trustees, to 3 department members and 2 Trustees.  Seconded 

by Trustee McBride: 



Roll Call Vote    Trustee Fairchild Yes 

   Trustee McBride Yes 

   Trustee Taft  Yes 

   Trustee McDevitt Yes 

   Trustee Johnson Yes 

Motion Passed 

 

Member or Public Comment 

 

Recognized Captain Gilley for the presentation on the Training facility and answering questions. 

 

Announcements: 

 

The next regular meeting will be held on Wednesday, December 10, 2025. 

 

 

Motion for Adjournment 

 

Motion to adjourn the meeting at 7:36pm made by Trustee McBride, seconded by Trustee Taft: 

Motion carried  


